
 

 

SCRUTINY ADVISORY BOARD – CHILDREN AND 
YOUNG PEOPLE 

Meeting date: 10 December 2021 

From:      Executive Director – People (Acting Chief 
Executive) 

 
 

Outcomes from GCSE, ‘A’ and Tech Level 2021 
 

1.0 Purpose of Report 

1.1 This report is an overview of GCSE and ‘A’ Level outcomes in 2021. 

2.0 Issues for Scrutiny 

2.1 To note the report. 

3.0 Background 

3.1 Prior to the pandemic from 2016- 2019 attainment measures at GCSE were 
improving against the national outcomes and were 1% above national in 
2019. This had been achieved through improved focus on teaching, 
curriculum and school improvement through cluster-based working and 
sharing best practice as part of a ‘system approach’ to school improvement.  

3.2 There were no summer exams in 2020 and 2021. There were two main 
reasons for this – both due to the Covid 19 pandemic. Firstly, the large and 
inconsistent levels of absence across schools in the country meant that 
many, if not all, young people had missed out on significant blocks of school, 
leading to the overall programme of study not being completed. Secondly, 
the traditional summer exams were not possible because of the risk of 
infection which would be caused. 

3.3 Following the cancellation of GCSE, ‘A’ Level and some Tech Level exams, 
schools undertook a robust assessment and moderation process with exam 
boards to produce Teacher Assessment Grades (TAGs). The Department for 
Education confirmed the TAGs will not be used to create performance table 
measures or qualification achievement rates at school or college level for 
use in accountability. As a Local Authority in agreement with the Cumbria 
Association of Secondary Heads (CASH), we have collated county results 
for both GCSE, ‘A’ Level and Tech Level. Analysis is more limited this year 
due to the lack of results generated by comprehensively set and moderated 



 

 

‘national’ exams. As such, any conclusions drawn must be viewed with 
caution. 

3.4 The vast majority of schools submitted ‘A’ Level and Tech Level results. With 
no national comparator for 2021, we used the 2020 outcomes as a 
benchmark. Results show that Average ‘A’ Level points are above 2020 
national outcomes by 1.42 points, with ‘3 best point average’ also above the 
2020 national figure by 2.28 points. Tech Level results are also above 2020 
national outcomes by 4.98 points. This represents an improvement in all 
areas from the previous year. 

 
3.5 GCSE results reflect an improvement within county for Disadvantaged pupils    

especially in strong (5+) passes in English (7.3% increase) and an improved 
5+ English/Maths (4.4% increase) combined result. However, despite these 
gains, outcomes for this group remain between 1.3 and 3.8 percent below 
national when compared to 2020 outcomes. Results for ‘all pupils’ are similar 
to last year as outlined in the data below. 

CUMBRIA CHANGE 

2020-2021

Cumbria 

All Pupils 

2020

Cumbria 

All Pupils 

2021

Cumbria 

Difference 

2020-2021

Cumbria 

Disadvantaged 

Pupils 2020

Cumbria 

Disadvantaged 

Pupils 2021

Cumbria 

Disadvantaged 

Difference 2020-

2021

GCSE English 4+ 81.7 80.8 -0.9 61.2 63.8 2.6

GCSE English 5+ 62.7 62.8 0.1 35.9 43.3 7.3

GCSE Maths 4+ 75.6 76.8 1.3 52.5 56.6 4.1

GCSE Maths 5+ 54.9 55.4 0.5 30.4 32.7 2.4

GCSE EM 4+ 71.4 71.8 0.4 47.0 49.5 2.5

GCSE EM 5+ 48.5 48.6 0.1 23.1 27.5 4.4  

CUMBRIA 2021 

COMPARED TO 

NATIONAL 2020

Cumbria 

All Pupils 

2021

National 

All Pupils 

2020

Cumb/Nat 

Difference 

2020-2021

Cumbria 

Disadvantaged 

Pupils 2021

National 

Disadvantaged 

Pupils 2020

Cumb/Nat 

Disadvantaged 

Difference 2020-

2021

GCSE English 4+ 80.8 80.7 0.1 63.8 65.8 -2.0

GCSE English 5+ 62.8 63.6 -0.8 43.3 45.2 -1.9

GCSE Maths 4+ 76.8 75.3 1.5 56.6 57.9 -1.3

GCSE Maths 5+ 55.4 55.9 -0.5 32.7 36.5 -3.8

GCSE EM 4+ 71.8 71.2 0.6 49.5 52.5 -3.0

GCSE EM 5+ 48.6 49.9 -1.3 27.5 30.4 -2.9  

A'LEVEL DISTRICT RESULTS (SCHOOL REPORTED), 2021 - ALL PUPILS
2021 2021 2021 2021 2021 2021 2021

All Pupils Level 3 A'Level Average Average Average Average

Number of Average Average Points Points Per Points Per Points Per

DfE students Points Points in Best 3 Academic App Gen Tech Level

Number School Name in Year 13 Per Entry Per Entry A'Level Entries Entry Entry Entry

909
Cumbria Average 

(including Academies)
1777 38.55 39.84 40.10 39.31 35.16 34.74

National Results (all state 

funded only) 2019
32.78 33.09 33.78 33.25 29.70 32.32

National Results (all state 

funded only) 2020
36.81 38.42 37.82 38.42 31.21 29.76

Difference Cumbria 2021 to 

National 2020
1.74 1.42 2.28 0.89 3.95 4.98



 

 

3.6 Whilst area data looks relatively consistent across the county, analysis by 
district shows that lower results are evident in Barrow, Copeland and 
Carlisle. Annual School Returns and cluster development work will be 
utilised to gain specific group data to effectively support brokerage and 
intervention. 

  District Level 4+ Level 5+ 

Allerdale 
Barrow 
Carlisle 
Copeland 
Eden 
South Lakeland 

 

75.8 
62.5 
68.2 
64.8 
78.1 
76.6 

53.0 
39.9 
42.3 
44.8 
55.1 
52.9 

 

3.7 Whilst national increases in GCSE outcomes have been well publicised by 
the media, the measures they used are single subjects which are not 
comparable to the English and maths Department for Education focus. We 
believe that any national comparator will reflect an improved position on 2020 
but Cumbria will be slightly below national as outlined above. It should be 
noted, again, that consistency of teacher assessments, bubbles closures and 
wide regional variations in attendance due to the virus impact all cast doubt 
on the validity of a national comparator.  

3.8 It should be noted that students and teachers worked extremely hard to 
ensure that teacher assessment grades were completed in line with rigorous 
exam board structures. Students sat tests in school, undertook numerous 
assessments and completed additional course work to enable staff to create 
the grades that were robustly moderated across all school departments and 
by exam boards. 

3.9 The many positive outcomes have enabled students to take the next step in 
their educational journey. Many ‘A’ Level and Tech Level students have 
successfully met their conditional offers for university, other technical 
courses or apprenticeships.  Despite the impact of the pandemic there have 
been many individual successes, including students gaining entry to 
Oxbridge from maintained schools. Many GCSE students have either 
proceeded to A Levels, Tech Levels or other Further Education courses in 
local colleges. 

3.10 Our careers, information, advice and guidance (CIAG) provider is Inspira. 
They are contracted to support young people at age 16 -18 to identify and 
choose appropriate pathways to employment through college/school courses 
or work routes. 

  
4.0 Next Steps 

 

4.1 Teacher Assessment Grades and the Annual Schools Return (ASR) will be 
used to enable identification of school needs to broker support and training 
opportunities through a system leadership approach. Further cluster work by 
Advisers will be focused on districts with lower outcomes to understand 



 

 

challenges, the impact of Covid and to support strategic school 
improvement. 
 

4.2 It should be noted that the impact of the pandemic on attendance and lost 
learning over the past 18 months will leave a legacy of knowledge gaps. This 
will undoubtedly affect the consistency and reliability of data over the next 
few years. 

 
4.3 Due to Covid impact issues Ofqual is asking exam boards to make changes 

to the way the subject content is assessed at GCSE and ‘A’ Level in 2022 
examinations. The policy intention is to provide advance information to 
support students’ revision. This information, released in February, will enable 
teachers to adapt teaching where required. 

 
4.4 Due to these uncertainties, we are supporting system and cluster 

development using the school improvement monitoring and brokerage grant 
(SIMBG) with £100,000 of financial support to maintain and develop ongoing 
improvement projects. In Carlisle which has lower outcomes, an additional 
reading project is supporting the lowest 20% of readers in Year 7 and 8 to 
make rapid catch up to improve curriculum access in KS3. 

 
4.5 Over the next 12-18 months the LA and system priorities are to address 

learning gaps and catch up, including good use of the national tutoring catch 
up fund. We are focusing on the curriculum development and leadership, a 
key component in both the Quality of Education judgement in Ofsted and in 
ensuring young people’s learning progression towards destinations at age 
16 and 18. We know the pandemic has had a disproportional impact of 
vulnerable families and the outcomes of disadvantaged and SEND pupils 
remains a focus for improvement across the system. We also have a focus 
on well-being, maximising attendance and improving transitions at KS2 to 3 
and KS4 to 5, especially for our more vulnerable SEND and Disadvantaged 
students. These elements are also covered in the over-arching system wide 
‘Vision for Education’ Plan. 

 
 

Dan Barton 
Assistant Director – Education & Skills  
24 November 2021  
  
 
Appendices 
 
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions. 
 



 

 

 
Background Papers 
 
No background papers 
 
 

Contact: Marie Barnes, Interim Senior Manager – Learning Improvement Service 
marie.barnes@cumbria.gov.uk  
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